
N E E D H A M  P U B L I C  S C H O O L S

P E R F O R M A N C E  R E P O R T  2 0 1 0

A school and community partnership that
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The Schools
The Needham Public Schools serves
an increasingly diverse population 
of students in grades preschool
through 12. In 2010, the five ele-
mentary schools, one 6th grade
school, one 7th-8th grade school,
and one high school served over
5300 students. In addition to the
regular school program, Needham
Schools offers continuing education,
summer school, an after-school
enrichment program, and a full
range of co-curricular activities.  

Needham is a member of The
Education Cooperative (TEC), a 
consortium of surrounding school
districts. This partnership provides
opportunities for innovative pro-
gramming and joint purchasing. 
For over forty years, Needham has
been a member of METCO, a state-
funded voluntary program designed
to expand educational opportunity,
increase diversity, and reduce racial
isolation by inviting students from
Boston to attend school in partici-
pating school districts. Needham 
residents also have the opportunity
to attend two vocational schools:
Norfolk County Agricultural High
School and Minuteman Career and
Technical High School. Needham
Schools enrichment projects are 
supported by a local private 
community foundation, the
Needham Education Foundation.

These websites have more 
information:
www.needham.k12.ma.us
www.metcoinc.org
www.norfolkaggie.org
www.minuteman.org
www.tec-coop.org
www.nefneedham.org

The Schools
Total Population 5317
Preschool 79
K-5 2617
6-8 1183
9-12 1438
White 84.4%
Black 3.1%
Asian 6.3%
Hispanic 3.2%
Other 3.1%
Free and Reduced Lunch 5.7%
First Language not English 6.8%
Special Education 13.3%
English Language Learner 1%

The Town*
Population 28,911
Households 10,612
Families with Children <18 4,013
Under 18 26%
65 and over 18%
White 94.8%
Black 0.7%
Asian 3.5%
Hispanic 0.8%
Other 0.2%
Below Poverty Level 2.4%
English Not Spoken 

at Home  10.9%

By the Numbers

The Town
The Town of Needham was estab-
lished in 1711 and is approaching
its 300th birthday. Tercentennial
celebration plans are underway
with updates available at:
www.needham300.org

Needham borders Boston on
the east with the Charles River
looping around Needham’s south-
ern perimeter; total area is 12.75
square miles. With easy commuter
access to the city, community
pride, and fine schools, Needham
has remained a popular suburban 
residential community. 

Much more information is 
available about Needham on 
these two websites:
http://www.needhamma.gov
http://www.state.ma.us/cc/needham.html
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*Source: www.massstats.com (2000 Census)
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Office of the Superintendent 

Dear Community Members:

It is with great pride that we 
present the 2010 Needham Public
Schools Performance Report, designed
to communicate clear and com-
pelling information about our
efforts to improve student learning,
growth, and achievement. Within
the pages of this report you will see
how data tell the story of the Need-
ham Schools in a way that high-
lights challenges as well as
opportunities for growth and
renewal. 

Our work, at its core, is to ensure
a commitment to the values of
Scholarship, Personal Growth, 

Community, and Citizenship. Dis-
trict initiatives and goals reflect 
this commitment, as do the many
achievements demonstrated by 
student learning, scientific inquiry,
musical and artistic performances,
athletic participation, and signifi-
cant community engagement and
service.

This past school year marked the
successful implementation of the
new grade four report card and the
pilot of the fifth grade report card -
both designed to present clearer
and more specific information
about what students have learned.
A K-12 English/Language Arts cur-
riculum review team wrapped up 
its study, and grade 6-12 classroom
teachers are hard at work mapping

the curriculum for each subject area
in our new online database. Twen-
ty-first century tools and applica-
tions, including new mobile laptop
carts in several schools, ensure that
a technology environment exists to
support teaching and learning.

The new middle school engineer-
ing and design course complements
the growing excitement around the
Science Center’s new programs,
high school robotics competitions,
and FIRST LEGO League in the ele-
mentary schools.

Parent survey data reveal support
for the middle school advisory pro-
gram as well as a need to ensure
that our schools remain safe,
healthy, and productive for all of
our students. Several school and

community initiatives were
launched to assist parents
and families in supporting
their children through the
often-challenging transi-
tion from childhood to
adolescence and beyond.

We also celebrated the
successful opening of the
High Rock School and
planned for the upcoming
repair and renovation of
Newman. And our teachers,
recognizing the difficult
economic times we face,
agreed to a new three-year
contract that will result in
significant health care sav-
ings to the Town. 

Clearly, Needham is a
community that truly and
sincerely values education.
Despite the many chal-
lenges we face, this 

community works together to
ensure that our students and 
teachers have the resources they
need to grow, learn, innovate, 
and achieve. 

Sincerely,
Daniel E. Gutekanst, Ed.D.
Superintendent of Schools

Organization of the Report
The 2010 Performance Report

offers factual information that
highlights the accomplishments
and lays out the challenges of the
Needham Public Schools. The
report reflects the system’s com-
mitment to data-driven decision-
making, honest communication,
concern for the achievement of
all students, and continuous
improvement. A section of the
report is devoted to each of the
following topics:

- Student performance
- Staff performance
- School finances
- Planning
- Stakeholder satisfaction

Student 
Performance
Learning &

Growth

Financial
Performance

Stakeholder
Satisfaction

Educational
Planning

Staff 
Performance

Learning 
& Growth
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Dear Needham Residents, 
Parents and Friends:

A look at the Needham school park-
ing lots toward the end of June will
tell the viewer a great deal about
how things work in the Needham
Schools. I drove into the Newman
School parking lot on the last day
of school, and saw teachers and
staff blowing bubbles into the air,
sending their students off
to summer with a joyful
message of we’ve had a good
year of learning together, now
have a great summer. Just a
few days later, that New-
man parking lot was full
again, with teachers back
in the classrooms, begin-
ning summer professional
development courses intent on
improving their craft for next year. 

A similar cycle of celebrating
achievement followed by working
on improvement is reflected in this
Needham Public Schools Performance
Report. For the tenth year in a row,
this report has been prepared both
to look at the accomplishments of
Needham’s schools, staff, and stu-
dents and to identify where we
need to improve. It is time well
spent to reflect on the many things
that have gone well and also on
how we can collectively support our
children in striving for even better.

Indeed, there are many successes
for us to reflect upon. The School
Committee has been pleased to see
how well the High Rock School has
fared in its first year and how the

community has rallied around the
planned Newman renovation. We
are thrilled by the academic accom-
plishments of our students at all
levels, by their MCAS scores, musi-
cal and art awards, speech and
debate successes, and the colleges 
to which they have been admitted.
We have seen our students become
more active and caring members of
their many communities, providing
services and goods, actively recy-
cling and working to protect our
environment. We have watched as

new curricula are explored, a
new math program is chosen,
and standards-based reporting
is piloted.  We have observed
considerable work in the area
of our students’ wellness in
Mentor Homerooms, Middle
School Advisory, Second 
Step, Responsive Classroom,
and an improved policy

regarding bullying, all of which
enhance the social and emotional
skills of our students.  The NEASC
accreditation report was a valida-
tion of the fine work done by our
teachers and students at Needham
High School. Each of our schools
has prepared a thoughtful School
Improvement Plan, based on the
District’s goals of standards-based
teaching and learning, social/emo-
tional learning, and active citizen-
ship.  And our leaders: we are so
grateful for the dedication and pro-
fessionalism of our teaching staff at
all levels.

As a Committee we note that
these difficult economic times pose
challenges for Needham and its
schools as we seek to maintain ser-

vices. We are appreciative of the
positive and creative collaboration
with our Needham town manage-
ment, Finance Committee, and
Town Meeting which has led to the
best possible budget for the coming
year, as well as thoughtful planning
for future years. 

We hope you take time to read
this report (and to enjoy the pic-
tures!), call us with your questions
and comments, and join us in 
celebrating the good, and working
for better.

Sincerely,
Connie Barr
Chair, School Committee

School Committee
Connie Barr, Chair 
(term expires 2013)
Marianne Cooley, Vice-Chair (2013)
Joseph P. Barnes (2013)
Heidi Black (2012)
Michael Greis (2011)
John O’Leary (2011)
Bill Paulson (2012) 

Principals
Emily Gaberman
Broadmeadow School
781-455-0448

Suzanne Power Wilcox
John Eliot School
781-455-0452

Michael Kascak
Hillside School
781-455-0461

Michael Schwinden
William Mitchell School
781-455-0466

Jessica Peterson
(Rita Bissonnette-Clark in 2009)
Newman School
781-455-0416

Jessica Downey
High Rock School
781-455-0455

Glenn Brand
Pollard Middle School
781-455-0480

Jonathan Pizzi
Needham High School
781-455-0800

Central Administration
781/455-0400
Daniel E. Gutekanst  x203 
Superintendent of Schools

Christine Brumbach  x213
Director of Student Development
and Program Evaluation

Thomas F. Campbell  x209
Director of Human Resources

Theresa W. Duggan  x226
Director of Program Development
and Implementation

Anne Gulati  x207
Director of Financial Services

Susan Bonaiuto x211
Director of Community 
Education and Planning

School Committee



STUDENT
PERFORMANCE

LEARNING
AND GROWTH

Lux Omnium Civium, the original
Needham High School seal, declares
enlightenment for all citizens, a
vision that is still relevant today.
The Needham Schools takes great
pride in providing a top-notch 
education for every student. The
Schools seeks to create an environ-
ment that fosters excitement and
engagement in learning, a commit-
ment to community, and a willing-

ness to act with passion, integrity,
and courage. A variety of scholarly,
artistic, cultural, global, and person-
al experiences help students find
and define their strengths and 
passions.  

Academic Success
Needham’s academic program 
seeks to balance core knowledge

Key Objectives
• To allow all 

students to achieve
high academic
standards 

• To enable all stu-
dents to achieve
post-graduation
success

• To provide a 
high level of 
co-curricular
engagement

• To engage 
students as 
active community 
contributors

• To maintain a 
safe school 
environment

• To instill strong
character and
social skills

Measures
• MCAS

• 2009 SAT results
• 2009 Advanced

Placement data

• Chosen post-sec-
ondary experiences

• Sports participation 

• Arts participation

• Club statistics

• Community 
service 
statistics

• Surveys

• Risky behavior
statistics

How Are We Doing?
• 96% of 10th graders earned Advanced or Proficient on English/LA MCAS;

93% on Mathematics; and 91% on Science/Engineering, which Needham
administers in 9th grade. 

• Average combined SAT score in Math/Critical Reading/Writing was 1822.
• 277 students took 512 AP tests in 20 subjects with a 92% passing rate. 

• 97% of 2010 Needham graduates are enrolled in post-secondary education
(93% 4-year, 3% 2-year, 1% prep); another .5% are taking a gap-year
option.  The remaining 2% are working or pursuing other options.

• 56% of High School students played on one or more athletic teams an
average of 1.6 seasons (57% on 1.6 teams in both 2009 and 2008).  

• 17% of High School students participated in musical performing groups.
Over 70% took a visual arts elective.

• 45% of all 3rd, 4th, & 5th graders played a band or string instrument. 
• 70 clubs/activities are available at the High School.
• Rock After School (RAS) and Pollard After School (PAS) had 374  

registrations for enrichment classes; Elementary After School (EASE) 
had 910.

• High School students are required to complete 60 hours of community
service; last year students logged 24,510 hours, the most hours ever.

• All 8th graders logged at least 6 hours of community service.

• 1.8% of High School students and 2.5% of Middle School students 
reported that they did not go to school one or more times because 
they felt “unsafe.”

• 2008 Metrowest Adolescent Health Survey results indicate declines in 
risky behaviors.  Survey will be re-administered in Fall 2010.
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Scholarship... Learning

Personal Growth... Acting courageously

Community... Working Together

Citizenship... Contributing
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and academic skills with opportuni-
ties to engage in critical thinking,
creativity, and inquiry. Needham
uses a variety of benchmarks to
measure academic achievement,
including standardized tests. The
performance of our students con-
tinues to be relatively consistent
over time: 
•  Students at all levels scored 

significantly higher than state
and national peers on a variety 
of measures (Fig. 1.1, 1.2, & 1.3). 

• SAT combined best scores aver-
aged 1822 for Needham’s Class 
of 2010 (Fig. 1.1); the Math SAT
average was 610 (603 in 2009),

the Critical Read-
ing was 602 (594
in 2009), and
Writing was 610
(598 in 2009).
(See Inside Back
Cover for com-
parative 2009
data.) 

• 277 students took
512 Advanced
Placement exams
in 20 subjects. 
Of those, 92%
passed, scoring
three or better,
with 72% scoring Fig 1.2Fig 1.1

Fig 1.3



fours or fives. (In
2009, 236 students
took 426 AP tests
with a 91% 
passing rate.)

MCAS
Students in grades 3-
10 take up to three
Massachusetts Com-
prehensive Assess-
ment System (MCAS)
exams in the spring.
While the exams are
time-consuming, they
help school staff
engage in extensive
analysis of the results
by grade level, indi-
vidual student, and
curriculum area,
which, in turn, assists
teachers in refining 
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What is CPI?
The Composite Proficiency Index (CPI) measures how well the district is progressing
toward MCAS proficiency for all students.  Students who score Proficient or Advanced
are awarded 100 points, High Needs Improvement 75 points, Low Needs Improvement
50 points, and High Warning 25 points.  The average score of all students is the CPI. 
A score of 100 would mean that all students have scored Proficient or Advanced. 

Athletics Adopts Personal Growth Philosophy
Utilizing the resources of the Positive Coaching Alliance developed by Stanford Univer-
sity, and supported by a grant from Needham Education Foundation, Needham High
Athletics has adopted a student-centered philosophy that focuses on creating competi-
tive, successful programs and teaching life lessons. The first year included workshops
for student-athletes, parents, and coaches on ways to encourage every team member to
do his/her best, constantly improve and learn, and use mistakes as growth opportuni-
ties. Athletics also teamed with the Needham Police to hold a first annual Safety and
Responsibility Forum for parents and students to make clear the Needham High and
Massachusetts Interscholastic Athletic Association (MIAA) expectations for behavior.

Fig 1.4

Courtesy Needham Athletics



curriculum and instruction. In addi-
tion, the scores facilitate monitor-
ing of the achievement of particular
groups of students such as students
of color, students receiving special
education services, and students
with economic disadvantage
(Fig.1.4). An MCAS report is avail-
able at www.needham.k12.ma.us/
student_dev/index.htm

Personal Growth
In addition to academics, a Need-
ham education includes opportuni-
ties to learn and practice social and

emotional skills, and explore inter-
ests and passions in athletics, the
arts, global issues, local service, and
the humanities. The Class of 2010
logged a record number of commu-
nity service hours, received a record
number of Global Competency 
Certificates, and reported the lowest
levels of risky behaviors of any class
in at least a decade. See p. 19 for
more on service learning.

Challenges

Closing Achievement Gaps
A goal of the federal No Child Left
Behind Act is that all students be

proficient in Mathematics and 
English/ Language Arts by 2014. 
In Massachusetts, progress is deter-
mined by MCAS scores. Targets are
set for systems and each sub-group
with a large enough population for
reliable data. 

Needham has four Adequate Year-
ly Progress (AYP) targets:  the entire
population, special education,
Asian, and white students. In 2009,
as in 2008 and 2007, the special
education subgroup at Pollard
(grades 6-7-8) did not make its AYP
target, resulting in a designation of
Improvement Year II in Mathemat-

ics. Pollard’s spe-
cial education
subgroup did
meet its AYP tar-
get in English/
Language Arts
(ELA), keeping
that designation
as Improvement
Year I. If the sub-
group again
meets its target
in ELA, the spe-
cial education
subgroup will
return to AYP
“no status.”

Because of
this three-year
trend, Pollard
and High Rock
continued the
second year of
an Improvement
Plan that
required focused
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Needham Steps up to Support 
Low-Income Students
Research indicates that low-
income and minority students,
particularly first-generation col-
lege-goers, often miss out on “col-
lege knowledge” and preparation
during the high school years. This
knowledge is standard for most
Needham families - but not all.
For a small number of students,
Steps to Success has filled the gap.
The program matches students
with staff member mentors. They
meet weekly, guiding students
through a range of experiences -
course selection, staying on top of
schoolwork, navigating social
issues, visiting museums, and
helping with the college applica-
tion and financial aid process.
Seven students have graduated
from Needham’s Steps program in
the last four years, all going on to
further their education. 

Funded with private support,
the program costs about $1200
per student per year. A reinvigo-
rated Equity in Education Com-
mittee is planning the first annual
fundraiser for October 7, 2010.
Their goal is to fund a total of 15
students every year - five sopho-
mores, five juniors, and five
seniors.

English Language Learners (ELL)
Each year Needham welcomes many new students,
some of whom speak a language other than English. 
In 2009-10, 56 students were enrolled in ELL services.
They speak 19 different languages: 13 speak Spanish, 
9 Russian, 4 Mandarin, 4 Hebrew, and 1-3 speak Dan-
ish, Czech, Cape Verdean Creole, Vietnamese, Haitian 
Creole, Romanian, Taiwanese, Japanese, Farsi, Burmese,
French, Polish, Marathi, Norwegian, and Portuguese.

Numbers of Students Participating in ELL Program

05-06 06-07 07-08 08-09 09-10

Eliot 8 13 14 14 12

Broadmeadow 0 5 0 3 4

Hillside 13 12 15 15 15

Mitchell 4 3 4 0 0

Newman 1 3 8 6 10

K-5 Total 26 36 41 38 41

6-8 Total 5 1 6 6 7

High School 9 13 9 9 8

NPS Total 40 50 56 53 56

High School Scholarships
Members of the class of 2010
received $188,000 in community-
based scholarships and awards,
thanks to the generosity 
of community organizations,
families, and individuals.
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instruction to students who have
scored Warning or Low Needs
Improvement on MCAS in 
Mathematics or ELA.

Other groups have too few 
students for targets to be appropri-
ate; however, their MCAS histories

are included in Fig. 1.4. Efforts such
as differentiated and individualized
instruction to meet the needs of
different learners, and supports in
the early grades for reading and
Title I services, are in place to help
all students achieve at high levels.
There are still significant achieve-
ment gaps among various racial,
ethnic, special education, and eco-
nomic subgroups. Incremental
improvements are seen in some
years, among some groups, but 
narrowing the achievement 
gaps continues to be a difficult
challenge.

Science and Engineering - Children as Problem-Solvers
In response to recommendations from the K-8 Science Program Review,
the district has incorporated more hands-on engineering experiences,
through in-school and after-school offerings that capture the inquiry
and analytic skills of our students.   

At the middle school, all 7th graders, and 8th graders who are not
enrolled in band, strings or chorus, are participating in a new, one-
trimester engineering class.  The curriculum is designed to familiarize
students with the engineering process and techniques for representing
various design solutions through hands-on, project-based problem-
solving activities. In addition, 37 students were scientists-in-training 
at Pollard After School (PAS) Engineering Workshops.

At the elementary level, enthusiastic Olin College of Engineering 
students taught three Saturday workshops for 72 students in grades 4-5.
At Hillside, Newman and High Rock, teams participated in the FIRST
LEGO League competition to design and program robots, earning five
trophies, with two teams qualifying for the state competition. And the
Needham Science Center’s third annual Family Science Night engaged
978 participants in engineering exhibits and activities.

Interest in Elementary Foreign
Language Continues
Elementary After School Enrich-
ment (EASE) enrollments in for-
eign language classes increased
22% from Fall term 2008 (96 
students) to Fall 2009 (118 stu-
dents).  Sixty-four percent
enrolled in Spanish classes, 20%
in Chinese, and 16% in French.
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Body Mass Index Screening
In compliance with regulations of
the Massachusetts Department of
Public Health, the Schools report-
ed to parents the Body Mass
Index (BMI) for all students in
grades 1, 4, 7 and 10. The results
indicate that 79% of the students
were within normal weight for
age and gender, with 10% classi-
fied as overweight, 6% as obese,
and 5% as underweight. Health
promotion information about
nutrition and fitness was sent to
parents with the report of their
child’s BMI.



Excellent schools have excellent
teachers. Recruiting and retaining
highly qualified and motivated
staff, who share Needham’s values
of scholarship, personal growth,
community, and citizenship, is a
priority.

Recruitment and Hiring
During the 2009-10 school year, the
district filled 58 professional posi-
tions and 38 support positions, for
a total of 96 positions. This year, 

11 administrative positions were
filled, (similar to previous years).
These included the High School
Principal, High Rock Principal,
Newman Principal, K-5 Literacy
Coordinator, two Middle School
Curriculum Coordinators, Athletic
Director, METCO Director, and the
Elementary Special Education Direc-
tor. Support positions included 30
teaching assistants, 5 secretaries, an
ELL tutor, a computer technician,
and a business office assistant. 

The recruitment and hiring
process for all vacancies continues
to be rigorous and extensive. Last
year, the Schools received 3,171
resumes. A classroom teacher open-

ing at the elementary level attracted
several hundred applicants. At
Needham High, 96 individuals
applied for the school adjustment
counselor position. For the middle
school science position, 20 individ-
uals applied. Candidates are invited
to an initial interview with a com-
mittee. Those who pass this initial
screening continue with an observa-
tion of their teaching, reference
checks, and a final interview with
the Superintendent and Director 
of Human Resources.

Reasons for Vacancies
Of the 58 vacant professional posi-
tions, 33 were from teachers and
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STAFF 
PERFORMANCE 
LEARNING AND

GROWTH 

Key Objectives
• To recruit diverse,

well-qualified staff

• To retain top-quali-
ty teaching and
administrative staff

• To encourage staff
to pursue higher
education

• To provide broad
skill-building train-
ing for all staff

Measures
• Hiring of teaching

staff

• Distribution by age,
gender, race, educa-
tion, years of experi-
ence

• Teacher and admin-
istrator retention
rates

• Distribution of staff
by educational
attainment

• Professional develop-
ment resources

How Are We Doing?
• 58 professional staff were hired

in 2009-2010, about the same
as past years.  

• 99% of all staff is highly quali-
fied according to DESE stan-
dards.

• Top four reasons for vacancies
were retirement (38%), reloca-
tion (17%), elimination of posi-
tion (10%), and
non-reappointment (7%).

• 88% of all teachers hold a Mas-
ter’s degree or higher.

• 99% of all teachers are licensed
in their area of teaching.

• FY11 budget includes $796,368
for teacher professional devel-
opment and curriculum initia-
tives.

45 Years of the Needham 
Science Center 
The old and the new have blend-
ed as the Science Center has
reinvented its mission and pro-
grams. Founded in 1964 and
modeled on the Boston Museum
of Science education and enrich-
ment programs, the Science Cen-
ter is now a PreK-5 curriculum,
idea kit, and professional devel-
opment hub. Inspiring teachers
to make science come alive in
the classroom every day, last year
the Science Center provided
about 85 professional develop-
ment sessions, delivered 394 sci-
ence kits to classrooms, led 80
fieldtrips, provided 68 animal
programs, and loaned 88 animals
to classrooms.
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administrators who left the district,
2 were from staff granted a leave-of-
absence, and 23 were to meet both
student enrollment increases and
program needs in the district,
including the opening of the 
new High Rock 6th grade center. 

The Massachusetts Department 
of Elementary and Secondary Edu-
cation has identified a number of
disciplines as hard to fill, or “critical
shortage.”  These disciplines include
math, science, special education,
foreign language and reading, as
well as principals and special educa-
tion administrators. Of the 58 pro-
fessional positions that were filled,
45% were in critical shortage cate-
gories, including eight special edu-
cation, seven math, four foreign
language teachers; three principals;

and two science, one reading, and
one special education director.

Filling Vacancies
Effective human capital planning
includes understanding future
needs, recruitment planning, under-
standing the potential talent within
the organization, and tracking how
newly hired teachers learn about

positions (Fig. 2.1). Of the 58 pro-
fessionals hired, 20 candidates were
hired from within the system. Of
those 20, the largest pool came
from those who transferred into
vacant positions (40%); the remain-
der were individuals who previously
held a long-term substitute (25%)
or teaching assistant position (10%)
in the district, had an increase in
their current position (15%), or
were recalled from a previous 
reduction in force (10%).

A Highly Qualified Faculty
Needham Public Schools continues
to attract and hire well-prepared
teachers. The majority of new hires,
nearly 91%, hold a Master’s degree
or higher (Fig. 2.2).

Professional Growth
Developing professional learning
communities (PLCs) of teachers to
improve student learning is an 
outgrowth of current educational
research and is an idea that is 

taking hold in Needham. PLCs shift
the focus from teaching (inputs) to
learning (outputs). Teacher teams
analyze assessment data to identify
student learning needs, develop
measurable goals for improvement,
improve instructional strategies to
support those goals, and analyze
the results as reflected in student
learning. Several of our schools
have embedded PLCs into their 
regular practice.  
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Fig 2.2 Fig 2.3Fig 2.1

Schools and Community
Respond to H1N1 Flu 
Pandemic
Prevention, education, communi-
cation, and collaboration charac-
terized the school nurses’
response to the H1N1 Flu pan-
demic. The Needham Schools
Health Services and the Needham
Health Department collaborated
to administer over 3600 doses of
H1N1 Flu vaccine at thirteen
school-based clinics for students
in grades kindergarten through
12. Less than 5% of Needham stu-
dents experienced influenza-like
illness during the pandemic,
thanks to the preparedness of the
Schools and Town.

Writing Awards
The National Council of Teachers
of English commended Needham
High’s English teachers for excel-
lence in writing instruction.  In
an awards program recognizing
student writers from public and
private schools across the coun-
try, Needham students received
three of the twelve awards given
to Massachusetts students.



Retirement
Nearly 10% of teachers in Needham
are of retirement age (57 and over).
This number has decreased in
recent years from a high of 22% 
of teachers age 60 and older in
2003. It is also relatively low when 
compared to our 21 comparison 
districts; only Walpole, Belmont,
Westwood, and Sherborn have a
lower percentage of teachers age 
57 and over.  The impact is relative
stability in our teaching force 
(Fig. 2.3). 

Challenges

Recruiting Teachers of Color
Of the 78 teachers and support staff
hired, seven are staff members of
color - three teachers, three teach-
ing assistants and one administra-
tor.  Of the four staff of color who

left the district, three were teachers,
and one was an administrator.
Needham, like many suburban-
school districts (Fig. 2.4), continues
to struggle with recruiting teachers
and staff of color to work in our

schools. The Superintendent has
convened a work group to discuss
how the district can better support
students and staff of color. We look

forward to reporting on
their recommendations in
next year’s Performance
Report.

Keeping Up with 
Mandated Professional
Development
For years, the state has
mandated trainings for all
staff including physical
restraint, child abuse and
neglect, non-discrimina-
tion and harassment, and
special education. These
trainings are important 
to keeping our children
safe. However, these man-

dates are unfunded, requiring dis-
tricts to add resources or cut other
professional development options.

In recent years, the numbers of
mandated trainings has risen. In

2002, Massachusetts changed the
way non-English speaking children
are taught.  The legislation required
that students be included in regular
classrooms and that all teachers
with ELL students complete profes-
sional development in three of four
prescribed courses. Needham teach-
ers trained to date:

In 2010 the Massachusetts 
legislature passed a law requiring
schools to conduct bullying train-
ing with all staff. (See page 24.)
Also in 2010, the Ethics Commis-
sion released an online ethics 
module required of all staff.  
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Fig 2.4

3-Year Teacher Contract Ratified
The Needham Education Association (NEA) and the School Committee
conducted contract negotiations from November to April, with a 3-year
contract ratified by the NEA membership on May 13.  The contract is a
win/win because teachers agreed to join the Rate Saver Health Insurance
Plan, a significant savings for the Town. To help with the transition to
the new plan and assist those with significant out-of-pocket expenses,
the Town has established a $97,380 safety net fund for the length of the
contract. Unit A staff (teachers) will receive increases as follows: 1%
increase to all base pay and stipend schedules in 2010-11; 1/4% increase
to all base pay and stipend schedules in 2011-2012, plus a longevity pay-
ment of $700 for 15 or more years of service; a 2% increase to all base
pay and stipend schedules for 2012-13, plus an additional personal day.

Category K-5 6-8 9-12

I–12 hours 51 18 12

II–24 hours 3 1

III–12 hours 2 1 1

IV–18 hours 2 1
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The FY11 budget reflects the cur-
rent economic reality we face local-
ly and as a nation – insufficient
revenues to fund the services that
the community has come to expect.
Through a combination of budget
reductions, federal stimulus funds
and other one-time revenue, as well
as prudent fiscal planning, the
School Committee crafted a budget
that preserves core programs and
services, while slowing down, but
not halting, progress on various dis-
trict goals and initiatives. Current
projections for FY12 indicate that
maintaining the quality and level
of services the community expects
will continue to be a challenge.

The FY11 budget, which totals
$46,114,078, represents a $731,193
(1.6%) increase over the FY10 bud-
get of $45,382,885 (Fig. 3.1). It
includes the following major ele-
ments:
• The total additional cost of meet-

ing minimum contractual obliga-
tions and continuing core services
in FY11 is $2,227,880. However,
since new revenue for operations
totals only $731,193, the FY11
budget was balanced by using
one-time stimulus and other 
budget savings in the amount 

of $615,900, and by cutting
$880,787 from other areas of the
school budget. These reductions
include 11.3 FTEs (6.1 teachers,
0.2 administrators, 2.9 instruc-
tional assistants, and 2.1 clerical
support personnel), educational
supplies, professional develop-
ment funds, and some stipends.

• Overall staffing is reduced by 2.9
Full Time Equivalent (FTE) staff,
district-wide, from 621.35 FTE to
618.45 FTE.

• Mandated and contractual costs
account for most ($1,887,313) of
the overall expenditure increase,
including $950,953 in contractual
salary expenses.  The other man-
dated costs include an additional
$641,951 to backfill a reduction
in state Circuit Breaker funds for
special education tuitions (the
reimbursement rate was unexpect-
edly cut by the State during the
current year from 72% to 42%),

plus an additional $156,517 
in special needs transportation
expense.

• Only $14,210 in program
improvements is planned and
generally represents stipends re-
purposed from other areas to pro-
vide resources for the district’s
Social/Emotional Learning and
Active Citizenship goals. 

Federal Stimulus Funds Help
Bridge the Revenue Gap
As part of the federal Economic
Recovery effort, Needham has
received over $1.7 million in stimu-

lus funds to date. These monies
have been used to restore funding
for special education expenses
(which had been cut by the state),
save 5.75 positions (which had
been cut from the budget), and
invest in special needs program-
ming. An additional $0.7 million
will be received in FY11 and used
for operations and replacement cap-
ital needs. Needham has thought-
fully used these funds to bridge the
revenue gap by not using one-time
revenue for operational needs.
Instead, these funds are invested 

Fig 3.1

Key Objectives

• To provide 
education to 
students in the
most efficient
manner possible

• To link 
allocation of
budget resources
to strategic 
priorities

• To improve 
education to 
students by
investing in
capacity-building
initiatives

Measures

• Allocation of 
budget expendi-
tures 

• Per pupil cost
comparisons

• Number of budget
initiatives linked
to District goals

• Amount of 
external resources
received annually

• Annual invest-
ment in 
infrastructure

How Are We Doing?

• FY11 budget increased by
1.6% over FY10.

• Per pupil expenditure (FY09)
ranks 14th of 21 compari-
son communities - its lowest
in a decade. (See inside back 
cover.)

• 100% of new budget initia-
tives are linked to specific
district goals/objectives.

• Entitlement and competi-
tive grants total $4,139,506,
a 32% increase from FY10,
including $1,722,997 in fed-
eral stimulus grant funds.

• Needham citizens approved
a $27,412,128 capital over-
ride for Newman Elemen-
tary School renovations

FINANCIAL 
PERFORMANCE



as much as possible in capacity
building and one-time capital
needs. 

Adding Efficiencies for 
Sustainability
The Schools’ budget contains
numerous examples of investments
in sustainable efficiencies such as:  
• implementation of internet-based

technologies for filling substitute
teacher vacancies and maintain-
ing district websites (savings
$32,760);

• use of fee-based program rev-
enues to offset related opera-
tional expenses (savings of
$45,582);

• use of current-year budget sav-
ings to offer teachers an early
retirement incentive that ‘frees
up’ over $93,000 in ongoing
operational funds for FY11; and

• addition of an autism specialist
to enhance in-house program
capacity.
Other efficiency initiatives,

expected to bear fruit in the future,
include creating secondary staffing
models that are capable of accom-
modating projected enrollment
growth and reducing class size;
reviewing special education service
delivery models; analyzing out-
sourced versus in-house transporta-
tion programs; and  investing in
professional development to build
capacity in areas such as program-
ming for students with autism.

Override of $26 Million 
Supports Capital Expenditure 
for Newman HVAC
On December 8, 2009, Needham
voters approved a $27,412,128 

capital override to replace the
entire heating and ventilation 
system and make other prudent
improvements and repairs to
extend the useful life of the New-
man School building. Although the
timing of this major expenditure
was unfortunate given the difficult
economic climate, it has also
proved to be favorable in securing
quality construction contractors
and favorable bids. (See p. 20 for
more on Newman project.)

Town Meeting also supported 
an additional $256,250 in school-
related capital requests, including:
• $146,250 to fund the replace-

ment of school technology,
copiers, musical instruments and
furniture.  School stimulus funds
will fund an additional $221,200
in school technology replace-
ment.

• $60,000 in design funds for 
Pollard School improvements
including $30,000 for a condition
assessment and $30,000 to pre-
pare the modulars for the reloca-
tion of Newman PreK and K
students in September 2011. The
school operating budget will pro-
vide an additional $20,000 from
one-time funding sources to aug-
ment those funds. 

• $50,000 for a condition assess-

ment of Hillside and Mitchell
Schools, which will look at the
feasibility of upgrading the tech-
nology infrastructure at those
schools. The assessment will
identify needed repairs, life-safety
improvements, and infrastructure
upgrades necessary to continue
the educational program through
to full-scale renovation of those
schools in 2018-2020.

Challenges

Real Spending Steady Over Time -
Increases Due to Inflation and
Enrollment Growth
Since FY 2001, the school operating
budget has grown from $29.40 mil-
lion to $46.11 million in FY11, an
increase of $16.72 million (56.9%).
Nearly all of this increase is attrib-
uted to the combined impact of
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What Factors Shaped the FY11
Budget Request? 
• Focus on district values/goals,

highly qualified staff, favorable
student/teacher ratios, effective
curriculum, and supportive
infrastructure.

• Level enrollment overall; slight
decline in elementary enroll-
ment offset by increase at the
middle school.

• Minimum contractual salary
increases for staff members,
including steps and lanes, as
well as cost-of-living adjust-
ments for settled contracts:
2.5% for instructional assis-
tants, and 2.25% for clerical
personnel. (Cost-of-living
adjustments were not included
for teacher and administrator
contracts, under negotiation at
the time.)

• Escalating special education
costs, including transportation
and out-of-district tuitions. 

• Level or reduced funding for
other non-salary line items.
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inflation and growth, rather than
new programs and services. Since
FY01, inflation has increased by
36.5%, and enrollments have
increased by 20.6%. Fig. 3.2 illus-
trates the portions of operating
budget increases since FY01 that 
are due to inflation and growth. 

Looking more closely at per-pupil
expenditures, the amount of real
spending per pupil from the school
operating budget has remained rela-
tively flat over the past ten years. As
evident in Fig. 3.3, in FY01 budget-
ed operating expenditures per pupil
(excluding grants, fee programs,
and Town indirect costs) equaled

$6,644. By FY11, the inflation
adjusted per pupil expenditure
amount had decreased slightly to
$6,333. Further, the buying power
of the per pupil amount is stretched
by increasing mandates and con-
tracts that force the School Com-
mittee to make difficult budget
choices or seek additional funding
from taxpayers in the form of over-
ride requests.

Enrollment Growth Shift
to Secondary Level
Enrollment in Needham has grown
steadily at an average of 1.8% per
year, or a total of 880 pupils
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Fig 3.2

Fig 3.3

Source: Budget Data - School Business Office. Excludes Grants, Revolving Funds and Town Indirect
Expenses; October 1 School Enrollments, Needham Public Schools Superintendent’s Office; Boston Area
CPI-W for Urban Wage Earners & Clerical Workers, July-July, FY01=100, US Department of Labor, Bureau
of Labor Statistics

Fig 3.4



(20.1%) since FY01. Going forward,
enrollment growth is expected to
flatten with most of the growth at
the secondary level as large classes
progress through the grades (Fig.
3.4). However, new development,
including expansion of the afford-
able housing stock, may accelerate
the rate of PreK-12 enrollment
growth beyond this estimate.

Predominately Local Funding for
Education, Despite Recent Gains
in State Aid
Needham taxpayers fund the major-
ity (88.7% in FY11) of the School
Department’s operating budget,
with the remaining 11.3% funded
by the state. Efforts by the state to
phase in additional aid over a five-
year period were sidetracked by the

economic downturn.  As a result,
the Town of Needham has adopted
a conservative projection of state
revenue, which reflects a 12%
reduction. Based on the Town’s 
revenue projections for FY11, the
portion of the school’s operating
budget funded by state revenue is
projected to drop from 15.3% in
FY10 (including federal stimulus
funds) to 11.3% — effectively
reversing gains made in the past
several years due to the state’s
‘phase-in’ formulas.  

Out-of-District Special 
Education Costs 
Additionally, local taxpayers fund
the majority of special education
costs, although the state has worked
diligently to improve its contribu-

tion in this area. Special education
costs can vary dramatically, particu-
larly when students move in and
out of the district or their needs
change. In FY10, for instance, the
average cost of a day placement was
$47,940 per student; the average
residential placement was $195,240
per student. Since these costs can be
unpredictable and unevenly distrib-
uted from district to district in any
given year, in FY04 the State adopt-
ed a “Circuit Breaker” formula for
special education aid.  The formula
calls for districts to receive State
reimbursement of 75% of their
costs exceeding an amount equal to
four times the state foundation
budget per pupil (budgeted at
$41,136 in FY11). However, because
Circuit Breaker reimbursements are
subject to appropriation, the actual
reimbursement percentage has var-
ied.  In FY04, the State reimbursed
districts at 35%; in FY05 - FY08, the
full 75%; in FY09 72%; and in
FY10, only 42% due to shortage of
state revenue.  The $652,473 fund-
ing shortfall was ‘backfilled’ by fed-
eral stimulus grant funds in FY10.
The FY11 budget assumes a 40%
reimbursement rate (rather than 
the 75% goal). Federal stimulus and
other one-time budget funds total-
ing $615,900 have been set aside to
bridge the funding gap.

In FY11, the operating budget 
is projected to fund about 67% of
total out-of-district tuition expens-
es, with the remaining 33% paid
from state Circuit Breaker or federal
stimulus funds. Since FY05, the
local share has increased, from 47%
to 67%, and the state share has

dropped, from 53% to 33%. This is
a worrisome trend, particularly giv-
en the impending disappearance 
of federal stimulus funds in FY12.
Had these additional revenues not
been available in FY10 and FY11,
the state’s share would have
dropped to an estimated 17-21%
over the two-year period.

Comparative Per-Pupil 
Expenditures Lagging Behind 
In the past, Needham’s per pupil
expenditures have exceeded both
the state average and the average of
the 20 communities with whom we
typically compare ourselves.  How-
ever, Needham now trails the aver-
age of the 20 communities. Since
FY01, per-pupil expenditures have
been growing faster across the state
and in these other communities
than in Needham. In the 20 compa-
rable communities, per-pupil
expenditures have grown by 60%,
and by 66% statewide, compared to
46% in Needham (Fig. 3.5). 

Looking at per-pupil expenditures
from a functional perspective, we
see that spending on instruction
accounts for the majority of Need-
ham’s per-pupil expenditures 
(Fig. 3.6).

Staffing Ratios Higher Than 
in Surrounding Communities
In FY10, more students were
assigned to each teacher in Need-
ham on average than in surround-
ing communities.  Needham’s
average student-to-teacher ratio
ranked 20th out of 21 comparison
communities at 15.1 to 1 (which
includes special education teachers).
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The average for the 21 communi-
ties is 13.7 to 1, the same as the
state average. (See inside back 
cover.)

More Reliance on Grants and Fees
Whenever possible, the Schools
seeks to enhance its programs and
services through outside funding.
Grant and fee-based programs are

received outside of the regular
school operating budget, but 
support school operations in 
many cases.

The amount of external grant
funding has risen substantially over
time, although the makeup of those
dollars has changed.  In FY10, grant
funding (excluding Circuit Breaker
funds) totaled $4,139,506, an
increase of 32% from the prior year.
The vast majority of this increase
reflects the ARRA federal stimulus
funds received, totaling $1,722,997.
Over the past ten years, grant fund-
ing has increased by $2.8 million,
primarily due to increases in federal
entitlement grants for special edu-
cation and other student services,
ARRA funds, and private founda-
tion grants. Two factors make it
very difficult to maintain grant rev-
enues:  shrinking competitive funds
at both the state and federal levels,

and a focus on low-performing
communities in response to the 
No Child Left Behind federal 
education act.  In many grant 
categories, high-performing 
districts like Needham simply 
are not eligible for funds.

Fees continue to play a major
role in funding critical school pro-
grams. As operating budgets have
been squeezed, parents have been

asked to provide more support for
extra-curricular programs or non-
mandated services, such as trans-
portation, athletics, and after-
school programs. In FY10, the
Schools collected approximately
$5.2 million in fee revenues from
42 different programs. Some of 
the largest fee-based programs 
are itemized below:
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Fig 3.5

Fig 3.6

Over 500,000 Nutritious School
Lunches Served
During the 2009-10 school year,
Needham Food Services prepared
and served 517,425 lunches, an
average of 3,045 lunches/day.  
On average, 60% of elementary
students, 66% of middle school
and 58% of high school students
buy their lunch each day. Empha-
sis is on fresh, healthy options;
students are encouraged to eat
unlimited amounts of fruits 
and vegetables, with at least four
seasonal fresh fruits available each
day.

Needham Received Two Budget Achievement Awards
The Schools seeks to offer a budget process that is thoughtful, transpar-
ent, and participatory by all stakeholders. The resulting FY10 budget
document was recognized by both the Government Finance Officers
Association and the Association of School Business Officials Interna-
tional for excellence.  The Needham budget achieved this distinction
for its functionality as a policy document, a financial plan, an opera-
tions guide, and a communications device. To review our award win-
ning budget, go to 
http://rwd1.needham.k12.ma.us/finance/Budget#fy10

Program FY10 Revenues FY10 Fee

School Food Services $1,903,325 $2.00/meal ES
$2.25/or $3/gourmet meal MS & HS

Kindergarten After School 
1/2 day Program (KASE) $884,363 $3,800/year (5-Days)

Transportation $439,593 $370/rider; $750 Family Cap

Athletics $422,754 $285/athlete; $250 Hockey 
Surcharge; 4-sport Family Cap

Fee-Based Arts Instruction $191,714 $85/student group lessons

$704/32 weeks private lessons
(+ $30 registration fee)

Adult Education $223,276 Fee based on program offerings

Preschool $296,564 $3,900/year (4-Days)



EDUCATIONAL
PLANNING

Planning is key to continuous
progress. The Needham Schools
have adopted four key improve-
ment goals to guide our work. All
four goals and their accompanying
objectives can be viewed at
http://rwd1.needham.k12.ma.us/
school_committee

Goal 1
Advancing Standards-Based

Learning
To construct and implement an
approach to curriculum, instruc-

tion, and assessment practices
which ensures that all students
meet clearly defined standards.

Standards-based instruction in
Needham is focused on three 
key questions:  

1. What do we want students 
to know and be able to do?
Curriculum maps are used to 
identify the key concepts and skills
contained in Needham’s learning
standards and organize them into
units of study. The standards are
aligned to state curriculum frame-
works and ensure that curriculum 
is consistent across classrooms and
schools. A web-based curriculum

mapping tool called Atlas has been
adopted and now includes working
drafts of maps for all the courses
offered in the Needham middle and
high schools.  Atlas has the ability
to help teachers share resources,
assessments, and instructional best
practices. Our goal is to publish ele-
ments of our curriculum maps for
each course to the website where
students, parents, and community
members can view them.

2. How will we know that they
know it?
Common assessments, across a
grade or a course, monitor each 
student’s mastery of the essential
concepts and skills, inform students
of their progress, and help teachers
assess the success of their instruc-
tion.  Common assessments are 
used at many grade levels and in
many subject areas across the dis-
trict.  Our goal is to ensure that
they are a regular part of every
grade and course.

Feedback systems that are based
on standards are another important
component of advancing standards-
based learning.  During the 2010-11
school year, standards-based report
cards will be used at grades 3, 4,
and 5.

3. How do we respond when 
students don’t learn?
Through the use of common 
assessment tools (such as Fountas 
& Pinnell Reading, and Math Unit
assessments at the elementary level)
teachers are able to intensify and
alter instruction to reach struggling
learners using strategies such as
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Key Objectives
• To establish clear

objectives and
communicate
them to all
stakeholders

• To design a
school improve-
ment planning
process that
involves the
community,
relies on data,
and produces
measurable
results

• To maintain 
adequate facili-
ties which will
support the 
educational 
program

Measures
• Articulation of 

specific objectives

• Clearly articulated
school improve-
ment plans which
reflect quality
planning

• Analysis of space
and facilities

How Are We Doing?
• District plan includes four

goals and multiple objec-
tives.

• School improvement plans
are aligned to district goals
and objectives.

• High Rock renovation and
addition is completed and
fully utilized in 2009-2010.

• Newman heating and venti-
lation construction is slated
for 2011-2012.

Sexuality Curriculum Reviewed
A subcommittee of the School Health Advisory Council (SHAC) worked
over the last 18 months to review the current sexuality education pro-
gram in the Needham Schools. The group was composed of school 
nurses, parents, wellness educators, guidance counselors, the school
physician, a School Committee representative, and the director of the 
K-12 wellness department. Recommendations include revising curricu-
lum and increasing time devoted to sexuality education within the
health program.  A series of age-appropriate lessons, adapted from a 
variety of different sources, was created and shared with various parent
groups for feedback and modification with the intent of piloting the
new curriculum during the 2010-11 school year.



small group instruction, and offer-
ing a double-dose of instruction.

Curriculum Review Cycle
Each year the Needham Schools
reviews a designated curriculum
area to assess program effectiveness
in meeting student learning needs.
The review looks at student learn-
ing, curriculum, current instruc-
tional practices, assessments,
professional development, and
leadership structures. A team of
teachers, administrators, parents,
and community members conducts
the review and issues a report with
findings and recommendations.
Those reports drive improvements
as outlined in Fig. 4.1. 

Goal 2
Developing the Social/Emotional

Skills of All Students
To ensure that all students have
the social and emotional compe-

tencies that enable them to be
self-aware, to have social and

relationship skills, to self-man-
age, and to make responsible

decisions.

Needham continues to be a nation-
al leader in social/emotional learn-
ing (SEL). Needham’s program,
started in 2000, is centered around
PreK-12 skill competencies in three
areas: decision-making, self-man-
agement, and social communica-
tion/problem-solving. The skills
help students in school and in life
to focus themselves, persevere
through difficult tasks, collaborate
in a group, learn from mistakes,
and set goals and priorities. Need-

ham’s program focuses on class-
room and school routines, class-
room and school culture, and
direct skills instruction.

Elementary Responsive Class-
room and Second Step Programs
At the elementary level, SEL is
accomplished through a classroom
practice called Responsive Classroom
and a social skills curriculum called
Second Step. These tools have been
in place for more than five years,
and a survey was conducted in
June 2009 to capture the current
state of SEL practice. The results
indicated that most teachers are
trained in Responsive Classroom
(87%), with 29% having completed
advanced training. Forty-one per-
cent have taken a variety of other
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2005  
Math K-5 Review

2006  
Math 6-12 Review

2007  
Science K-8 
Review

2008 
K-12 Technology,
Library, Media 
Review

2009
K-12 Fine & 
Performing Arts  
Review

2010
K-12 English/
Language Arts 
Review

Follow-Up Highlights

2006 • Curriculum Maps & Pacing Guides developed
2007 • Common mid-year assessment added
2008 • Flexible student grouping practices introduced

• FAAST MATH software introduced to enhance student 
fluency with math facts

2009 • End-of-year K common assessment implemented
2010 • Task Force recommends THINK MATH! to replace 

existing math program which is no longer available
• Common end-of-unit assessments in grades 

3-5 implemented

2007 • HS implements common course final exams
2008 • Process for grade 8-12 course recommendations 

and levels improved
• Challenge materials for each grade 6-8 unit created 
• Common end-of-unit and trimester assessments; 

midyear and final exams developed grades 6-8
2009 • HS course leaders coordinate planning and common 

assessments
2010 • MS Math/Science coordinator hired 

• HS opens Math Help Center staffed by community 
volunteers

2008 • New Science Center Director hired – focus on 
curriculum support

• Family Science Night introduced
• Task Force begins revision of K-5 Science Curriculum

2009 • Selected K-5 curriculum units revised and piloted
• Common MS lab report rubric developed and implemented

2010 • Engineering course introduced for Grade 7-8
• Science Center gets EPA grant for environment 

sustainability education
• Pollard gets NEF grant for temperature probes and motion

detectors to extend inquiry-based learning.

2009 • Increased network bandwidth via e-rate reimbursement
• Increased use of subscription databases for student research

2010 • One laptop cart per cluster model implemented at High
Rock

• Google Apps for Education implemented at HS
• Online courses for HS students developed 
• PowerSchool Elementary Report Card implemented for

grades 3-5

2010 • Theater elective added at HS for 2010-11
• Revitalized HS Theater Arts Society
• Traditional theater for middle school planned
• Efforts to engage elementary METCO students in 

instrumental music initiated

2011 • Report to be presented fall 2010 with recommendations for
2010-2011 action items

Fig 4.1

Curriculum Review Cycle with Key Follow-up Accomplishments



social/emotional learning work-
shops. 

Social skills instruction is an
important educational component
for all students, especially for stu-
dents with autism or Asperger’s Syn-
drome.  For the first time, teachers
were queried about their use of the
tools specifically with these popula-
tions (Fig. 4.2).

As a follow-up, a group of special
educators and teachers developed
specific suggestions, materials, and
practices last summer to help class-
room teachers use Second Step more
effectively with students on the
autism spectrum.

Elementary teachers were also
asked to estimate the frequency of
various protective behaviors on the
following scale: Rarely, Occasional-
ly, Frequently, Almost Always. As
might be expected the frequencies
were slightly lower at the early
grades (K-2) and slightly higher at

the upper grades (3-5) but overall
all responses fell in the "Frequently"
range with:

• cooperated well, and 
• treated each other respectfully

receiving the highest frequency, 
followed by:

• solved their own conflicts without
fighting, 

• reached out to others who were 
left out, and 

• demonstrated careful choice-
making, weighing options.  

On the low end of the "Frequently"
range were: 

• used specific strategies to calm
themselves down, 

• resisted peer pressure, and
• demonstrated understanding of

other points of view.
In addition to using this feedback

from teachers, the district will be
developing assessment tools that
will gather student performance
data in this area so that we can

focus our instruction more effec-
tively on the SEL skills that are
most needed.

Middle School Advisory Program
The middle school launched an
advisory program during the 2008-
09 school year, thanks to a Need-
ham Education Foundation grant.
Almost all adults in the school
buildings are advisors to groups 
of 11-14 students for about 20 
minutes per day. 

In the spring of 2010, High Rock
and Pollard conducted surveys to
assess impact on students (Fig. 4.3).
Pollard also conducted focus groups
and a parent survey; results indicate
that students, parents, and staff
agree that advisory is a good thing
for students and should be contin-
ued. Other findings include:
• advisory can be important for 

students who do not easily 
make social connections;
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Frequently/ Rarely/
Almost Always Occasionally

I deliberately use RC and 2nd Step 
to meet the needs of students with 
Autism or Asperger’s Syndrome 70% 30%

I deliberately pre-teach lessons 23 76

I provide follow-up instruction 44 56

Another staff person provides 
pre-teaching or re-teaching 69 31

Elementary Teachers’ Use of Responsive Classroom and Second Step
with Students with Autism or Asperger’s Syndrome

Survey of 6th, 7th, 8th grades
% of students who Strongly Agree or Agree

6th 7th 8th

There is at least one adult at school
I can talk to if I have a problem. 83% 79% 63%

Advisory is a comfortable place. 83 86 75

Other students care about me. 91 79 68

My advisor knows me academically. 65 75 48
Fig 4.3

Fig 4.2



• student ownership of activities
helps build a sense of community;

• use of advisory for discussions of
serious topics such as bullying
received mixed reviews;

• different groups of students and
advisors can create very different
advisory cultures;

• academic advisement, an original
objective of advisory, needs to 
be revisited with expectations
clarified;

• advisory can be useful in parent
communications and in smooth-
ing the way for struggling 
students;

• advisory could be fine-tuned to
offer social opportunities for
some special education students
who would benefit from the
small group interaction with 
typical peers.

Goal 3
Promoting Active Citizenship
To ensure students have the

knowledge and skills necessary to
participate productively in the
local and global communities 
and commit them to action 

as learners and citizens.

Embedded within the district’s core
values is a commitment to commu-
nity and citizenship. During 2009-
10, students K-12 participated in
over 125 different service activities,
fundraisers, and learning experi-

ences. This past school year, for
instance, Eliot students read over
250,000 pages as part of a pledge
campaign to raise $4,000 for Room

to Read, a charity that provides
books to children in developing
countries.

Goal 4
Ensuring infrastructure supports
district values and learning goals
To build and carry out a sustain-
able plan for financial, building,

technological, and human
resources that enables our learn-

ing goals and is responsive to 
student and school needs.

Goal 4 objectives focus on long-
range resource planning, use of
technology, and maximization 
of our two largest investments -
human resources and facilities. 
Over the past few years, the Schools
have developed a number of long-
range fiscal planning analyses.
These can be viewed at
http://rwd1.needham.k12.ma.us/
finance/
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Each year, approximately 80% of
graduates complete at least one of
their 30-hour service credits in
Needham.  

Learning through Community Service at the High School
Needham High students complete two credits (60 hours) of community
service as a graduation requirement. Ideally, the community service is
focused – either project-based or goal-oriented – and takes students out-
side of their comfort zones.  In the process, students gain work skills,
responsibility, and knowledge about themselves. Numbers of students 
by various areas of interest: 

2007-08  2008-09 2009-10

Charitable Foundations & Fundraising 36 17 24

Child Care 9 20 12

Counselor in Training (CIT) Programs 24 19 34

Cultural/Historical, Arts/Media 31 24 25

Education, Library, Tutoring, Special Needs 38 44 61

Health Care 11 14 10

Needham High, Town, Government 68 65 54

Science, Animal Care, Environment 5 16 18

Senior Citizens 5 4 31

Service and Mission Trips - Domestic 21 21 48

Service and Mission Trips - International 19 30 30

Church/Temple, Social Services, Community 

Outreach 53 53 65

Sports and Recreation/Outdoor Education 102 83 75

World of Work/Internships 66 64 37

Students fulfill their service expectations in a number of ways.
Two brothers started a bike recycling/fix-up program called 
Re-Cycle Needham; they collect old bikes, fix them, clean them up
like new, and donate them to kids in need. A Class of 2012 student
put in hundreds of hours to get legislation passed at the MA State
House banning devocalization of pets. And funded by a Needham
Education Foundation grant, dozens of seniors worked with “buddy”
senior citizens to establish fitness routines including weight training,
walking, and running in the high school’s new facility.
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Technologies to Improve 
Service and Efficiency
Managing the many data tasks of
the schools has been made easier
and more efficient with a variety 
of information technology tools.
Both off-the-shelf specialty software
and mainstream tools such as File-
Maker Pro and First Class e-mail 
are used daily across the district. 
For instance, human resources can
respond to job applicants quickly
(AppliTrack), parents can access 
student grades online, and teachers
can look up a student’s schedule to
consult with other teachers (Power-
School). Teachers can electronically
call in their absence and trigger the
automated substitute calling system
to identify a suitable substitute
(AESOP). Students and parents can
research colleges and track their col-
lege application process (Naviance).
And emergency notifications can
quickly be deployed via the Town’s
emergency phoning system
(Swiftreach). A sampling of other
automated systems include:  special
education IEPs, electronic surveys,
web pages, library catalogs, student
health records, professional devel-
opment tracking, scheduling of
facilities, accounting, transportation
routing, and community education
registrations.

Planning for School Buildings
During 2009-10 the Town’s Perma-
nent Public Building Committee
(PPBC) and the Department of Pub-
lic Facilities worked closely with the
Schools to respond to the heating
and ventilation (HV) problems at

Newman Elementary School, and to
plan and execute short- and long-
range maintenance and renovation
planning for our other three older
school buildings: Pollard Middle
School, Mitchell Elementary School,
and Hillside Elementary School.

Newman Renovations Planned 
for June 2011-September 2012
In early 2008, Newman’s HV system
in the east part of the building
failed, creating indoor air quality
problems for students and staff. In
the summer of 2008, a temporary
heating/ventilation system was
installed and plans for a permanent
fix commenced. 

With those plans completed, 
the Massachusetts School Building
Authority (MSBA) committed to
reimbursing up to 40% of the cost
of the fix. A Town override for the
full amount of $27,412,128 passed
in December 2009 to replace the
heating and ventilation system, and
make improvements to the electri-
cal/technology infrastructure, reno-
vation of the kitchen, auditorium
lighting and sound installation, and
reconfiguration of the guidance/
nursing/administration area. 

Considerable thought was given
to how to relocate the 750 Newman
students during the 2011-12 school
year. After evaluating off-site and
on-site options, the planning team
concluded that the best solution is
to construct a modular campus in
the current Newman parking lot,
especially since the Newman com-
mon areas, including cafeteria and
gym, can continue to be used. In
addition, the ten modular class-
rooms at Pollard (vacated when
High Rock opened for 6th graders
in 2009) were included in the plan.
The integrated Preschool Program,

Kindergarten, and KASE will be relo-
cated to Pollard, and grades 1-5 will
occupy the Newman modular cam-
pus. Planning teams focused on
construction, health and safety,
Newman at Pollard, Newman 
Campus, and moving logistics are
already at work to make the transi-
tion seamless and positive for staff
and families. More information 
will be available on the Needham
Schools website leading up to the
2011-12 school year.

Temporary HV at Newman

Newman Renovation Project Timeline as of Summer 2010

Summer 2010 • Newman campus modular classroom founda-
tions installed in parking lot

• New water service and electrical room expanded

2010-11 School Year • Newman school open as usual
• Design, construction planning completed

Summer 2011 • Building vacated

• Newman converted into 2  separate campuses –
construction site and school site with modulars
installed

2011-12 School Year • Grades PreK-K at Pollard modulars

• Grades 1-5 at Newman modulars plus
cafeteria, gym 

• Construction

Summer 2012 • Building repairs and site improvements conclude

• Modular classrooms removed

September 2012 • Newman re-opens

Fig 4.4



STAKEHOLDER 
SATISFACTION

The district’s stakeholders - parents,
faculty, students, and community -
provide important feedback to the
schools. By periodically collecting
perceptions and opinions through
surveys, focus groups, and question-
naires, the Needham Schools is able
to assess trends in stakeholder 
satisfaction. 

Parent Survey
The biennial Parent Survey was
conducted for the fifth time this
year; the electronic administration
yielded a 24% response rate. The
survey is used to understand par-
ents’ priorities, opinions, and satis-
faction with various aspects of the
schools. 

Satisfaction with Instruction
Overall, 85% of parents are satisfied
with academic instruction. The per-
cent of parents satisfied with vari-
ous academic and student support
areas is included in Fig. 5.1. 

For the first time the survey
asked parents about their satisfac-
tion with Social Skills Programs
(Fig. 5.2). The level of Don’t
Know/Not Applicable answers 
may indicate that many parents 

are not familiar with the social
skills programming at their child’s
school. Even at the elementary 
level, where social skills assessments
are included on the new standards-

based report card at 3rd and 4th
grade, 18% of parents indicated a
lack of familiarity with the schools’
program. 

Key Objectives

• To offer a 
comprehensive
program that
appeals to a broad
range of students

• To encourage
meaningful com-
munication and
participation of 
all stakeholders

• To build and 
maintain a 
climate of 
satisfaction and
motivation

Measures

• Variety of courses

• Opportunities for
enrichment outside
the classroom

• Parent Survey, focus
groups, open meet-
ings

• Surveys of students,
alumni, 
and parents

How Are We Doing?

• NEASC High School accredita-
tion renewed for 10 years, sig-
naling confidence in quality
and breadth of offerings.

• Dividing resources between
High Rock and Pollard resulted
in fewer elective offerings at
6th grade.

• Community Education registra-
tions for K-12 enrichment pro-
grams totaled 3398. Including
adult education, registrations
totaled 5588, a 5% increase
over FY09.

• 86% of parents are satisfied
with the communication from
school.

• Special education focus groups
identified the school-home
connection as critical to posi-
tive student outcomes.

• The superintendent, School
Committee and principals held
regular coffees/meetings to
encourage communication.

• Data indicate that middle
school advisory helps students
feel connected to an adult.

• NPS Parent Survey indicates
continued parent satisfaction.

• Special Education focus groups
and parent survey provided
data for a Special Education
review in 2010-11.
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Fig 5.1



Safety, Discipline, 
Communication
The following statements
measured parent satisfac-
tion about the school’s safe-
ty and discipline measures:
• 91% agreed the school

maintains high standards
for student behavior

• 87% agreed student disci-
pline issues are handled
fairly

• 97% agreed that students are
encouraged to be responsible 
citizens

• 11% agreed there are places in 
the school where their children
feel unsafe

Elementary parents are more sat-
isfied than middle and high school
parents with communication and
home/school connections (Fig. 5.3). 

Satisfaction with Transitions
With the opening of High Rock
School, the district focused on the

impact of multiple
transitions on stu-
dents and ways the
district could make
the transition
process smooth
and productive for
children. To mea-
sure satisfaction,
parents of kinder-
garteners, grade 6,
and grade 9 stu-

dents were asked about the transi-
tion to a new building (Fig. 5.4).

Parent satisfaction regarding tran-
sition was generally high. However,
results indicate that grade 9 parents
need more information on 
supporting their children. The 
data, especially regarding entry to

Kindergarten and Grade 9, are being
analyzed to determine steps for
improvement. The full report can
be viewed at: http://rwd1.need-
ham.k12.ma.us/student_develop-
ment/

High School Receives 10-Year
NEASC Accreditation 
The New England Association of
Schools and Colleges (NEASC)
awarded Needham High School 10-
year accreditation status. In Spring
2009, the High School completed a
self-study of programs, activities,
and facilities. A NEASC visiting
committee of 17 evaluators then
spent four days in Needham review-
ing the self-study documents, shad-
owing students, visiting classes, and
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Fig 5.2

Parent Satisfaction with Social Skills Programming
Parents Indicating Satisfaction

Satisfied Not Satisfied Don’t Know/NA

K-5 74% 8% 18%

6-8 70 18 12

9-12 43 16 41

Parent Satisfaction with Home/School Connection
Parents Indicating Satisfaction

Elementary Middle High

School personnel are respectful, 
receptive, and responsive to 
input from parents 93% 84% 82%

School personnel are respectful, 
receptive, and responsive to 
input from students 92 80 78

Teachers help me understand 
the strengths and needs of 
my child 92 54 34

I feel welcome at my 
child’s school 95 75 86

My child’s school effectively 
communicates information to me 91 86 75

Fig 5.3
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meeting with administrators, teach-
ers, students, and parents. The
NEASC process looked at seven
standards: Mission and Expecta-
tions; Curriculum; Instruction;
Assessment of Student Learning;
Leadership and Organization;
School Resources for Learning; and
Community Resources for Learning.
The report provides commenda-
tions and recommendations in each
standard.  Some highlights of the
Report of the Visiting Committee
include:

Commendations:
• Work on standards-based teaching

and learning has defined clear 
levels of student achievement 
for each academic area

• Impressive school facilities sup-
port the implementation of the

curriculum
• Real-world application of knowl-

edge and skills is implemented
• Technology is used as a regular

part of instruction
• A focused mentor homeroom

program has been developed and
is supported by the Social/Emo-
tional Learning team

• Many services are available to 
students and families through
student support services

• The High School has extensive
parent and community support

Recommendations:
• Include instructional strategies

and assessment techniques in 
all curricula

• Seek and use student feedback 
in all classes

• Provide more professional devel-

opment in the area of standards-
based assessment

• Establish a plan to decrease the
percentage of minority students
in standard courses

• Formalize a guidance curriculum
to be used with all students
The High School will submit

Two- and Five-Year Progress Reports
documenting current status on all
the report recommendations. 
The full report can be viewed at:
http://nhs.needham.k12.ma.us/
core/Reports-Research

Special Education Begins Program
Review with Focus Groups
During the 2010-11 school year,
Needham will participate in a full
Coordinated Program Review (CPR)
for federal/state program compli-
ance. In anticipation of this regula-
tory audit, the district embarked on
a Special Education Program Review
that began with a series of 18 focus
groups. Over 150 students, parents,

classroom teachers, and specialists
participated.

Perceived program strengths
included the high quality of staff,
collaboration between general and
special education staff, and the
many special education program
options for children within the dis-
trict. Several areas were identified as
needing improvement: transitions
between buildings, professional
development opportunities for all
staff, consistent special education
assessment and instructional meth-
ods across the district, and lack of
clarity around the vision for special
education programming. The full
Focus Group Report can be read at:
http://rwd1.needham.k12.ma.us/
student_development/

Special Education Parent Survey
Based on the special education
focus group results, a parent satis-
faction survey (adapted from a 2008
survey) was designed and adminis-

Parent Satisfaction with Transitions
Parents Indicating Agreement

Entering Grade
K 6 9

My child had a positive 
experience during his/her 
preparation to transition. 94% 97% 89%

My child received enough 
information about the new 
school to prepare him/her 
for the transition. 90 91 88

I was provided with enough 
information so that I could 
support my child during and 
after the transition. 87 91 76

Fig 5.4



tered in May 2010 by the Special
Education Parent Advisory Council
(SEPAC) and district administration,
with a 19% response rate. 

Overall, 8 of 10 parents indicated
a positive level of satisfaction with
their child’s special education pro-
gram, teacher interactions/commu-
nication, and the special education
process. As in 2008, the survey
asked parents about particular 
types of special services (Fig. 5.5). 

While 9 of 10 parents indicated
satisfaction with teachers’ and
administrators’ sensitivity, only 7 
of 10 felt the school explains what
options are open to them if there is
a disagreement between the school
and the parents (Fig. 5.6). A full
report summarizing this survey data
will be released in September 2010.
Meanwhile, further investigation of
these results through conversations
with parents, teachers and adminis-
trators will guide efforts to improve
special education programs in the
district. 

Challenges 
Special Education Improvements
to Meet Increasing Needs
In the last four years, the number of
school-aged students found eligible
for special education services in
Needham has increased by 122 stu-
dents, from 563 (11.2%) four years
ago to 685 (13.3%) in FY10. While
this percentage remains lower than
most of our 20 comparison commu-
nities (who average 15.9%), an
increase of about 30 students each
year warrants a comprehensive look
at our special education program,
for both efficiencies and effective-

ness.  Special education currently
accounts for 19.6% of the district
budget (also lower than the 21.6%
of comparison community budgets).

Results of the special education
review planned for 2010-11 will be
included in a future Performance
Report.

Bullying Legislation and 
Bullying Policy
In May 2010, Governor Patrick
signed into law “An Act Relative 
to Bullying in the Schools” follow-
ing the suicide of a Massachusetts
student suffering from bullying
incidents. The law requires the
Department of Elementary and
Secondary Education to provide
guidelines to schools regarding
bullying prevention and interven-
tion plans and evidence-based 
curricula to address social and
emotional learning and anti-
bullying skills.  

The Needham Schools will
respond to the new legislation 
by building on the already estab-
lished PreK-12 social and emotion-
al learning programs. In addition,
the School Committee is develop-
ing an Anti-Bullying Policy, and
each School Handbook for 2010-
11 contains a definition of 
“bullying” as well as prevention,
intervention, and discipline proce-
dures. Many of the Needham
schools have already partnered
with the Massachusetts Aggression
Reduction Center (MARC) at
Bridgewater State College to pro-
vide staff, parent, and student
training. As required by the new
law, the district will also provide
training to all school district
employees at the beginning of 
the 2010-11 school year.
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Parent Satisfaction with Special Education Services
Parents Satisfied

2008 2010

Specialized Instruction 93.6% 82.5%

Speech and Language 88.0 86.7

Occupational Therapy 84.7 86.8

Preschool 92.3 100

Counseling 71.6 86.8

Fig 5.5

Parent Satisfaction with Special Education Program 
Parents Agreeing 

PreK-5 6-8 9-12 District

I am included as an equal 
partner with teachers and other 
professionals in planning my 
child’s program. 83.9% 86.1% 94.1% 88.1%

Teachers and administrators 
show sensitivity to the 
needs of students with 
disabilities and their families. 96.2 91.7 91.2 93.9

The school explains what 
options parents have if they 
disagree with a decision of 
the school. 70.2 78.6 72.4 72.5

Overall, I am happy with
the special education 
services my child receives. 87 82.9 84.8 85.5

Fig 5.6
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People often ask how Needham compares with other, similar communities.
This chart contains a variety of data on taxes, family incomes, school
expenditures, and student performance for comparison. These figures are
the most recent available for all of these towns. 

The MCAS scores represent a Composite Proficiency Index (CPI) 
formula that gives scores of Proficient or Advanced 100 points, High 

Needs Improvement 75 points, Low Needs Improvement 50 points, and
High Warning 25 points.  The average score is the CPI. A score of 100
would mean that all students have scored Proficient or Advanced.  The SAT
scores are the average combined scores in Math, Reading, and Writing for
the community. The shaded numbers represent the rank order of the corre-
sponding community in each category.

At a Glance
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